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The Lethality of Values

he biggest threat to the Ma-

rine Corps’ role of deter-

rence in the Pacific is not

that it lacks enough Naval
Strike Missiles, High-Mobility Artillery
Rocket Systems, Sth-generation F-35Bs,
or advanced naval bases (ANB). The
threat comes from declining core val-
ues across the force. Following the 1995
Okinawa rape incident that shook the
U.S.-Japan alliance, the Government
of Japan decided to reduce the burden
of Marine Corps presence on Okinawa
by moving nearly half of the roughly
20,000 Marines off Okinawa.! This
came at the cost of billions of dollars to
the Japanese under the Defense Policy
Review Initiative.? This decision nearly
25 years ago resulted in direct, negative
impacts on the 38th Commandant’s
recent strategy of Stand-in-Forces and
reduced Marine Corps strategic support
to the Joint Force in the Pacific. A few
Marines tailing to uphold the Marine
Corps’ values led to the Futenma Re-
placement Facility. This multibillion-
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one values-based incident away from
losing even more strategic relevance in
the Pacific. The Marine Corps should
reinforce its enduring values by pro-
ducing a doctrinal publication that
captures its ethos as an ethical, values-
driven warfighting institution and that
assures its allies and partners. Values
may not have lethal effects, but they
clearly have strategic outcomes.
While many Marines live up to the
high ethical standards expected of them,
a progressive rise in incidents over the
last three decades demonstrates the need
for action. While arise in sexual assaults
and suicide exposes an overall ethical
decline, the Marine Corps continues
to witness significant, public atrocities.

... the Marine Corps may be just one values-based inci-
dent away from losing even more strategic relevance

in the Pacific.

dollar project moves Marine Corps Air
Station Futenma from its advantageous
position on elevated terrain in the heart
of Okinawa to a less effective location
on the island where it loses its 9,000-
toot runway for a 4,500-foot one, un-
able to land crucial transport aircraft
such as the C-130. From the egregious
1995 rape incident ot a 12-year-old Oki-
nawan girl to the more recent 2016 rape
and murder of a 20-year-old Okinawa
woman, the Marine Corps may be just
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Incidents such as the Haditha Massa-
crein 2005, scout snipers urinating on
Taliban corpses in 2011, and the 2017
Marines United scandal overshadow
the bravery and tactical successes of
Marines in the War on Terror and
erode the special trust and confidence
of the American people. Incidents like
these may have led to the “plummet-
ing” loss of respect of the American
people for the U.S. military as recent
polls show a drop of 22 points in the

last five years. In 2021, in response to
the rising incidents, the Sergeant Major
of the Marine Corps messaged the force
regarding the presence of “unacceptable
‘sub-cultures’ resulting in corrosive be-
haviors, attitudes, and crimes” in hopes
that “leaders can help replace destruc-
tive attitudes with a more positive vi-
sion encapsulated in the Marine Corps’
core values and tradition.” The Marine
Corps needs a doctrinal publication to
codify its values and provide leaders like
the Sergeant Major of the Marine Corps
with a document to point to. Waiting
may prove too costly.

Amidst a holistic ethical decline
across the Marine Corps, it has done
little in terms of creating programs or
institutional reforms to address the
increasing incidents. Research shows
potential inadequacies in training and
education after examining the role of
ethics instruction in command climate
throughout the Marine Corps.6 In his
book titled Corps Values, former Ma-
rine and Georgia Governor Zell Miller
describes how the Marine Corps’ core
values were “indelibly imprinted upon
[his] psyche in Marine Corps boot
camp.”” However, apart from entry-
level training and protessional military
education schools, the Marine Corps
does not have a readily apparent plan
to reinforce its core values across the
fleet besides occasional memorandums
and ad hoc briefs where a unit leader
happens to mention these critical top-
ics. Where gaps in ethics training and
education exist among institutionally
unsynchronized and unit-dependent
initiatives, the root of the issue goes
deeper.

While many Marine Corps senior
leaders talk about core values when
messaging the force or speaking to
Marines, the Marine Corps still lacks
a publication that codifies its values
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and transforms its ethos into doctrine.
Following the 1991 Tailhook scandal
that rocked the public’s perception of
Navy and Marine Corps ethical culture,
Commandant Carl Mundy established
the core values of Honor, Courage, and
Commitment to guide its “beliefs and
principles ... give us strength, influence
our attitudes, and regulate our behav-
ior.”$ In 1996, just a little over a year
after the Okinawa rape incident, Com-
mandant Charles Krulak called for the
establishment of a Marine Corps Values
Program that directed values training
across the force. However, the program
only produced a discussion leader user’s
guide in 1998 to assist entry-level train-
ing.? Effectively, since 1991, the Marine
Corps has yet to produce a publication
for the individual Marine that defines
its values as an institution and reveals
how core values are more than buzz-
words but rather are intrinsically linked
to who Marines are, how they fight, and
why they win. While Commandant
Krulak’s initiative was good, it left the
values, ideals, and ethics instruction
up to leaders without first providing a
toundation. The Marine Corps would
never tell its leaders to implement tacti-
cal instruction at their respective units
without first providing institutional
doctrine on which to base their train-
ing, yet this is exactly what the Marine
Corpshas done when it comes to values.

To correct this deficiency, the Marine
Corps should establish a comprehensive
program that takes Commandant Kru-
lak’s guidance from 1996 to the next
level by publishing MCDP X, Values.
Where MCDP 1, Warfighting, captures
how the Marine Corps fights, MCDPX,
Values, would describe who Marines are
or, in essence, their identity and align-
mentinto an ethical and values-driven
warfighting institution. In the past, Ma-
rines have proposed similar topics for
publication, such as MCWPX, Ethics,
in 2021. Publications like this that pro-
pose behavior modification outlining
what a Marine oughtand ought not to
do, while necessary, should come af-
ter a publication that first defines who
they are and what values and ideals they
should espouse. As with each of the Ma-
rine Corps doctrinal publications, the
end state of MCDP X Values would be
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codified terms and ideas, foundational
in approach, readable, and usable by
both professional military education
institutions and small-unitleaders. The
ultimate goal of codifying core values
in a publication is decentralized ethical
decision making.

Another benefit of MCDPX, Values,
albeit more externally focused, is the as-
surance it gives to key allies and partners
of the United States. In his TED Talk
on game theory, author Simon Sinek
highlights the benefits of predictability
in assurance and deterrence.l® When
applying this concept to the Marine
Corps, the better it defines and holds
to its values, the more predictable it
becomes, and the more predictable
it becomes, the stronger its alliances
grow. Predictability is crucial for trust
between the Marine Corps and its allies
and partners; for when they know what
Marines believe, they will know how
Marines will act. Asjust one example of
the interdependency between the two
countries, Marines throughout Japan
send their children to local schools,
make friends with their Japanese neigh-
bors, and attend local festivals—both
on and off base. Furthermore, Marines
across the Pacific conduct training
alongside their key allies and partners
every day, making the collective defense
stronger. From ensuring Marines receive
hot meals at fully stocked chow halls to
fixing broken air-conditioning units at
tamily housing, thousands of Japanese
local nationals work tirelessly to support
Marine Corps installations across Japan.
These bases and stations abroad serve
as the most tangible aspects of U.S. al-
liances and partnerships, yet the most
tragile, as seen in the 1995 rape incident.
Publishing a doctrine on its values is the
first step the Marine Corps must take
to assure its allies and partners of its
commitment to being good neighbors
at all times who respect their host na-
tions and their customs. Predictability
may prove to be just as important to
allied assurance in the Pacific as the
technology-centric initiatives of Force
Design 2030.

The challenge to the publication of
MCDP X, Values, is that some could
argue the Marine Corps already pro-

duced a comprehensive publication on

core values withits 1997 MCRP 6-11B,
Marine Corps Values: A User’s Guide for
Discussion Leaders (category changed to
MCTP6-108 in 2016 with no changes
to the content). Sceptics could see ad-
ditional resources spent on the topic as
redundant and unnecessary. However,
the current and only Marine Corps
publication on values, MCTP 6-10B,
is for discussion leaders and not the in-
dividual Marine. The Marine Corps
should provide each Marine with a
document on values they can hold and
read; one they can study, refer to, and
digest over and over the way Marines do
with MCDP I, Warfighting. A Marine
should not have to turn to Google to
gain or regain a common understand-
ing of their shared values, the origin of
those values, and the role those values
play in how Marines fight.

A study conducted in 2012 by the
Army revealed how “the effects of
ethical conduct and shared ethical
understandings at the highest levels
influenced the leadership and shared
ethical understandings at the lower-
leadership levels.”!! The Marine Corps
could posture itself to counter the rise
of ethical incidents through a doctrinal
publication that provides an umbrella
synchronizing values instruction at
entry-level training, tormal schools,
and across the force. MCDP X, Val-
ues, could help bring about the more
mentally strong and spiritually fit Ma-
rine Corps the Commandant seeks in
order to Ee the most ready to fight and
win America’s next war.}? This type of
force, one that better lives out its values,
would help maintain positive strategic
relationships with host nations, further
demonstrating the Marine Corps’ reli-
ability in living with and, if necessary,
fighting alongside key allies and part-
ners from ANBs throughout the Pa-
cific. The Marine Corps cannot undo
the tragedies that happened in 1995 in
Japan, 2005 in Iraq, 2011 in Afghani-
stan, and 2017 online. However, by
capturing its ethos and coditying the
role values play in its warfare philosophy
and everyday life, the Marine Corps
could take a step in the right direction
toward becoming a more ethically re-
inforced and values-aware institution.
While Marines continue to deter U.S.
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adversaries in the Pacific with advanced
capabilities from ANBs, it might only
take one more values-based incident to
lose the trust of key allies and partners,
resulting in devastating effects to the
stand-in-force, and ultimately losing
strategic relevance in the region.
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