Introduction to
Spiritual Performance

A response to “Spiritual Fit Marines”

n the influential 1995 Harvard
Business Review article, “Leading
Change: Why Transformation
Efforts Fail,” Harvard Professor
John P. Kotter accurately noted, “Trans-
formation isa process, notan event.” In
this article, he highlighted “Eight Steps
to Transforming Your Organization.”
The steps are as follows:
1. Establishing a Sense of Urgency
2. Forming a Powerful Guiding Co-
alition
3. Creating a Vision
4. Communicating the Vision
5. Empowering Others to Act on the
Vision
6. Planning for and Creating Short-
Term Wins
7. Consolidating Improvements and
Producing Still More Change
S. Institutionalizing New Approaches
Based on Kotter’s “Eight Steps,” re-
garding Spiritual Fitness, the Marine
Corps is currently at Step 7, “Consoli-
dating Improvements and Producing
Still More Change.” This article will
reveal how to continue spiritual fit-
ness through the final step by revealing
the Marine special operations force’s
(MARSOF) concept of Spiritual Per-
formance.

Spiritual fitness is a term used to de-
scribe a person’s overall spiritual health
and reflects how spirituality can help
one cope with, enhance, and enjoy life.
Spiritual Performance is notin tension
with spiritual fitness but activates it.
Spiritual Performance is the fuel for
life, influencing how you think, act,
and treat others. According to Special
Operations Command’s (SOCOM)
Preservation of the Force and Family,
“In addition to being a vital force within
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the body, the spirit is the essence of who
you are as an individual and, in a col-
lective sense, as a team, organization,
family, or community.”> For MARSOF,
the focus is on developing tactical le-
thality and survivability to “Live, Sur-

ers train their Marines to be spiritually
fit. Since training is an integral part of
what we do in the SOF community, this
article will introduce a model to train
tor spiritual performance. Training
makes reactions instinctive.

Foskett and Cloer were also correct
in identitying Dr. Tropodi’s solution
to the unintended consequence of
FD2030; they determined, “A robust
curriculum of pre-deployment eth-
ics training can assist in establishing
and internalizing command values.™

Spiritual fitness is a term used to describe a person’s
overall spiritual health ... how spirituality can help
one cope with, enhance, and enjoy life.

vive, Fight, and Thrive” in denied or
contested spaces. Spiritual Performance
is foundational in accomplishing each
aspect of this area of focus.

Since MARSOF aligns with Foree
Design 2030 (FD2030) strategically
and is the smallest force in SOCOM,
the same unintended consequence of
FD2030 innovation affects Marines
within the SOF community. According
to Foskett and Cloer’s article, Speritu-
ally Fit Marines, “an unintended con-
sequence of FD2030 innovation is that
it raises the risk of ethical failure to an
unprecedented level as decreased com-
mand supervision and increased lethal-
ity combine with the predictable desire
for revenge and the human tendency to
abuse power.”® To mitigate this risk, Fo-
skett and Cloer suggest that command-

However, in addition to solely train-
ing ethics, MARSOF traininﬁ includes
worldviews and values, as well as moral
injury. Each speciﬁc trainingis impera-
tive for spiritual performance because
spiritual performance is the fuel for
life, influencing how you think, act,
and treat others. Comparing spiritual
performance to tactical lethality and
survivability, we find congruence be-
tween theory and lived experiences.
Marine specia[ operations forces con-
duct activities across the cooperation,
competition, and conflict spectrum to
gain awareness of adversarial intentions
and capabilities to deter, disrupt, or in-
crease the adversary’s risk. Moreover,
MARSOF will operate in sensitive,
uncertain, and denied environments
that develop rapidly, creating conditions
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ofstrategic or operational ilnportance
requiring a timely response to assess,
respond, and quickly resolve to manage
crisis escalation. Marine special opera-
tions forces, as part of the Joint Force/
fires network, facilitate seamless coor-
dination and synchronization of efforts
across multiple joint task forces. This
integration ensures that MARSOF can
leverage the collective strength of the
Joint Force and interagency partners
to overcome complex challenges and
achieve decisive outcomes. This is how
MARSOF “Live, Survive, Fight, and
Thrive” in denied or contested spaces.

Spiritual performance is essential
in “How We Fight” because the fuel
for life, and the influence of how we
think, act, and treat others, are concepts
we train in. Fuel for life grapples with
how we live and exposes Raiders and
enablers to meaning, value, and pur-
pose. Surviving, fighting, and thriving
are targeted by how we think, act, and
treat others. Together, worldview, ethi-
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Spiritual performance
is essential in “How We
Fight” ...

cal decision making, and moral injury
training transition spiritual fitness into
spiritual performance.

Lastly, Foskett and Cloer revealed, “it
will be difficult for them [R M T5s] to cir-
culate through the FD2030 battlespace
to visit their Marines.”> Marine special
operations forces defeat this challenge
by deploying their religious support
teams to conduct battlefield circula-
tions to each area of operation, where
Raiders and enablers serve. Ensuring
spiritual performance extends beyond
initial training and is operationalized
in the fleet.
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