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By Geoffrey W. Roecker

Executive Editor’s note: We bring you this article to mark the 80th anniversary 
of the Battle of Iwo Jima, considered one of the Marine Corps’ touchstone battles. 
See page 44 to read about Harlon Block, one of the Marines who helped raise the 
second flag on Iwo Jima. 

R obert Floyd Pounders was not 
the type to shrink from a chal
lenge. The selfdescribed 

“scrawny country boy” refused to stay 
on the family farm in Pinson, Ala., while 
his friends went into military service. In 
February 1943, he presented himself at 
a Birmingham recruiting office, desperate 
to join any service that would take him—
but only the Marine Corps would accept 
this colorblind, underweight and under
age recruit. Floyd was only 16 years old 
when he enlisted, but boot camp at San 
Diego, machine gun school at Camp 
Elliott and infantry training at Camp 
Pendleton had a transformative effect. 
“Aided by good food and a strict sche
dule, I gained 42 pounds, and I don’t 
think you could have called me fat,” he 
recalled.  “I felt I could whip my weight 
in wildcats.”

As a member of the 1st Battalion, 

24th Marines, Private Pounders crewed 
a heavy machine gun at the battle of Roi
Namur and carried a Browning Automatic 
Rifle on Saipan and Tinian. He completed 
three campaigns in just seven months, 
coming through virtually unscathed 
with a combat meritorious promotion to 
corporal and a letter of commendation 
for brave and efficient service. In the 
fall of 1944, at the ripe old age of 18, 
Floyd Pounders was leading a fourman 
fire team in a rifle platoon, training at 
Camp Maui and speculating about what 
lay ahead. Some of his buddies thought 
their next stop would be Japan itself—a 
most unwelcome prospect after facing 
die-hard Japanese fighters and desperate 
civilians in the Mariana Islands.

One morning in November, Floyd 
learned that his regiment was seeking 
volunteers for a new “Scouts and Snipers” 
platoon. “I don’t remember how anxious 

I was to volunteer, but I did anyway,” 
he said. “I knew that the training had to 
be different from the training we were 
doing in the rifle company.” There was 
another attraction for a veteran line 
infantryman: “I knew from experience 
that considering the type of fighting the 
Marines did, the scouting part would be 
minimal.” Perhaps he could pick up some 
new, interesting skills—and increase his 
chances of surviving the war. Corporal 
Pounders put in his name and became 
one of the first volunteers accepted for 
the platoon.

Marine Corps training for specialist 
“scouts and snipers” had a rough start 
in the World War II era. Despite the 
dem onstrated value of highly trained 
sharpshooters in the Great War, oppor
tunities to improve on these advantages 
were subject to “the ebb and flow of the 
general prewar indecision with regard 
to adopting new equipment and training 
personnel,” and proper evaluations of 
equipment and training did not begin until 
late 1940. The result, notes historian Peter 
Senich, was that on Dec. 7, 1941, “the 
Marine Corps was not prepared to field 
or equip snipers.” Nearly a year passed 

before dedicated training facilities could 
accept significant numbers of students.

Combat experiences shaped the train
ing regimen. Dismayed at the poor qual
ity of Marine patrolling on Guadalcanal, 
Lieutenant Colonel William J. “Wild 
Bill” Whaling established an onisland 
training program. Hand-picked volun-
teers spent a few weeks with the “Whal
ing Unit” learning marksmanship and 
fieldcraft, stalking, laying ambushes and 
gathering intelligence. They were most 
effective when operating semiauto
nomously in teams of two or three, de
ploying as needed to solve tricky tactical 
problems. Tarawa provided another stark 
lesson: a scoutsniper platoon could be 
used as shock troops, but not without 
prohibitively high casualties among 
highly trained, hardtoreplace special
ists. On Saipan, the 4th Marine Division’s 
recon company had to parcel out its scout
snipers as replacements for other units, 
negating their combat effectiveness. The 
division’s report on the operation recom
mended adding a scoutsniper platoon to 
every infantry regiment.

First Lieutenant William T. Holder of 

Carbondale, Ill., took charge of the 24th 
Marines’ scout snipers. Described as “a 
little man who looked almost too young to 
be an officer,” the 22-year-old Bill Holder 
knew how to fight with every inch of his 
5’6” frame. As a junior platoon leader at 
RoiNamur, he helped rally his company 
(F/2/24) when an exploding ammunition 
dump caused heavy casualties and 
stalled the advance. He was slammed 
to the ground by an artillery shell shortly 
after landing on Saipan, but “although 
painfully wounded … brilliantly led his 
platoon during the entire operation.” 
Holder’s performance earned him the 
Silver Star and the Purple Heart, and Fox 
Co was sorry to lose such “a darn good, 

fair, and courageous leader.”
Enthusiasm for the project was low. 

“They didn’t get all that many volunteers,” 
admitted Pounders. At the first roll call 
on Nov. 19, 1944, the scoutsniper platoon 
mustered Holder and eight enlisted men. 
Floyd Pounders was there with a buddy 
from “Baker” Company: Private First 
Class Charles C. DeCelles, a Gros Ventre 
youth from Montana commended for 
service on Saipan. Cpl Ben Bernal served 
through three battles with K/3/24; Cpl 
Loren T. Doerner had the same pedigree 
with the 4th Tank Battalion. Both wore 
the Purple Heart. Sergeant Ralph L. Jones 
was the recipient of a Silver Star for 
manning a mounted machine gun at Roi

Namur, and the corpsman, 
Hospital Apprentice 1st Class 
Charles “Pills” Littlefield, 
earned the Navy and Marine 
Corps Medal for treating 
wounded men under fire.

While lacking combat exper
ience, the other two volunteers 
at least had some advanced 
in fantry training. Private 
Frederick J. McCarthy of South 

Shattered Nerves, Quick Death:Shattered Nerves, Quick Death:
A Scout Sniper Platoon on Iwo JimaA Scout Sniper Platoon on Iwo Jima

Out of the scout platoon of the 24th Regiment that went up the ridge on Iwo Jima, these are the men who came back without 
having been wounded seriously; Left to right, front row, Sgt Huff, Cpl Ragland, PFC Hatch, Pvt Richards; second row, Cpl 
Pounders, PFC McCollick, Pvt Rion, Cpl Tarola, and third row, Pvt Owens and Pvt Saucerman. The original unit numbered 35 men 
when it first was ordered into action on the island.

Lieutenant William 
Thomas Holder re ceived 
the Silver Star Medal 
for service with F/2/24 
on Saipan. Leading the 
scout snipers on Iwo 
would result in a Bronze 
Star and Purple Heart. 
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A squad from the 24th Marines 
rests outside a heavy gun 
emplacement knocked out by 
naval gunfire. This position, 
situated on a high cliff, had 
a commanding view of the 
4thMarDiv’s landing beaches.

www.mca-marines.org/magazines/leatherneck/ FEBRUARY 2025 / LEATHERNECK        3736        LEATHERNECK / FEBRUARY 2025 www.mca-marines.org/magazines/leatherneck/

By Andrew Booher

Executive Editor’s note: We bring 
you this article to mark the 80th anni-
versary of the Battle of Iwo Jima, con-
sidered one of the Marine Corps’ 
touch stone battles. See page 36 to read 
about the 24th Marines’ scout sniper 
platoon during the fighting on Iwo 
Jima.

J an. 23, 1949, was a solemn day for 
the citizens of the small farming 
town of Weslaco, Texas. Located 

in the Rio Grande Valley, Weslaco was 
home to almost 7,000 citizens, many 
of them lining the streets to watch as 
a Marine Honor Guard led a carriage 
carrying a flag-draped casket toward the 
cemetery. 

As the carriage rolled to a stop in 
the cemetery grounds, seven men who 
f lanked the casket on the procession 
grabbed it off the carriage and slowly 
traversed toward the grave. These seven 
had formed a special bond with a fallen 
Marine named Harlon Block. Nearly 
six years prior to the day, they had been 
inducted together in the United States 
Marine Corps. They were hailed as “The 
Weslaco Eight” throughout the town and 
had graduated early to get into the service 
faster. They had no idea that when they 
left six years earlier, their story was going 
to end like this. 

As fall faded in 1942, Weslaco was 
bursting with patriotism. Many of its 
sons had left to fight in the war that had 
engulfed the world. The town was able 
to boost its morale during wartime with 
activities like high school football. Texas, 
even then, was known for its football. 
The fall season of 1942 brought a spark 

to Weslaco as its football team, led by 
seven seniors, went 6-2-1 with seven of 
the nine games resulting in Weslaco not 
allowing single point scored on them. 

It was on one of these winter days that 
three of the seven seniors elected to skip 
school and go to a movie. Fearing that 
they would get noticed while skipping 
school, seniors Block, Glen Cleckler and 

Carl Sims traveled to the nearby town 
of Harlingen, where after the film, they 
chatted with a Marine Corps recruiter 
to pick up information about enlisting. 
When they arrived at school the next day, 
Cleckler convinced Principal Clayborn 
Norris that their skipping was due to 
their eagerness to join the Marines. 
Norris bought the fib and soon declared 
that since there was so much excitement 
about the war effort, the school was going 
to allow the boys to graduate early. 

The three were soon joined by four 
teammates: B.R. Guess, Leo LaDuke, 
Leo Ryan and Robert Sooter, and even 
a former teammate Pete Hall, who 
graduated the year before. 

On Jan. 25, the seven were honored 
with an early graduation. Local news-
papers got wind of the story and with 
Hall added into the mix, they were soon 
known throughout the Rio Grande Valley 
as “The Weslaco Eight.” Joined by five 
other Valley boys, the eight were sent to 
San Antonio where they were inducted 
into the United States Marine Corps on 
Feb. 18. After traveling by train to the 
West Coast, the Weslaco Eight entered 
boot camp at the Marine Recruit Depot 
at San Diego on Feb. 21. 

Eight Weslaco High School football 
teammates served in the Marine Corps 

during World War II, including 
Harlon Block (below, far right) who 

helped raise the flag on Iwo Jima 
in February of 1945.

The World War II Story 
  Of High School 
Football Teammates

   The   The  
Weslaco Weslaco 
    Eight:Eight:

Seven Weslaco football players and one 
former teammate were sworn into the 
Marine Corps in San Antonio, Texas,  on 
Feb. 18, 1943.

On Jan. 25, the seven 
were honored with an 

early graduation. Local 
newspapers rallied around 
them and with Hall added 

into the mix, they were 
soon known throughout the 

Rio Grande Valley as “The 
Weslaco Eight.”
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By Briesa Koch

I n this digital age, video games have 
become a more common pastime for 
many people. With newer technology, 

better graphics, game variety, as well 
as top-notch game development teams 
that constantly strive to improve and in-
novate new ways to enhance a player’s in-
game experience, it’s no surprise that 
“competitive gaming” has become some-
thing of a sport. Electronic sports, or 
“esports,” is a form of competition that 
uses video games as the playing fi eld. 

Esports include much of the same 
structure as traditional sports. There are 
leagues, professional teams and coaches. 
During tournaments teams can win 

trophies and cash prizes. In fact, some 
esports players can even gain spon-
sorships on streaming platforms like 
Twitch. Though not all of them are con-
sidered professionals, you can find 
“gamers” in nearly every community or 
organization you could think of, including 
the Armed Forces. 

In May 2022, the military gaming 
community’s competitive drive was put 
to the test when the U.S. Air Force, in 
tandem with the Armed Forces Sports 
program, hosted the fi rst ever Armed 
Forces Esports Championship in San 
Antonio, Texas. This tournament was 
marked as the fi rst federally sanctioned 
esports competition, and the fi rst gaming 
program offi cially adopted by the Armed 

Forces Sports program. The competition 
was held during FORCECON, a massive 
military gaming and technology event 
that celebrates the intersection of video 
games, technology and innovation. Ma-
rine Corps Gaming (MCG), an esports 
organization created by Marines, put 
together a team of Halo players along with 
a professional Halo coach to represent the 
Corps as they faced off against players 
from the Army, Air Force, Navy, Space 
Force and Coast Guard. The game used 
as the playing fi eld was Halo: Infi nite, a 
team-based, science fi ction fi rst-person 
shooter (FPS) game that offers both 
single and multi-player experiences for 
its users. The tournament utilized Halo’s 
game modes “King-of-the-hill,” where 

each team’s goal was to maintain control 
of the objective at any cost, and “Team 
Slayer,” where the fi rst team to reach 50 
eliminations won the round. Scores were 
based on the number of rounds won or 
lost within a match, making teamwork 
and communication vital to move forward 
and compete against the next team. MCG 
placed third in the tournament overall 
after defeating the Space Force, Navy, 
and Coast Guard gaming teams. And 
though FORCECON’s all-service esports 
competition was the fi rst time a group 
of Marines had participated in a large-
scale gaming event offi cially sanctioned 
by the government, competing against 
peers, other services and allied forces is 
nothing new for Marines. But as gaming 
continues to grow, so does the need to 
create a space for the community of 
Ma rine gamers within the Corps. MCG 
works to build that community for its 
members, giving them a platform of 
their own, created by their own, with a 
mission to connect all Marines who share 
the Corps’ “fi ghting spirit” and have a 
passion for esports and video games. 

After being founded conceptually in 
2020, MCG offi cially hit the ground run-
ning in 2021, when they built a community 
platform utilizing Discord—a voice, 
video and text chat program that allows 
its users to create community servers 
that its members can use regularly. But 
having a community space didn’t serve 

much of a purpose without any Marines 
to occupy it. The next step was to broad-
cast MCG’s existence to any Marines 
who may be interested in joining. “After 
that [the Discord] was established, we 
launched the website and reached out to 
every Single Marine Program across the 
service to spread the word. Additionally, 
we leveraged social media, word of 
mouth and in-person activations to share 
the community with Marines,” said Staff 
Sergeant Ian Mills, an imagery analysis 
specialist stationed at Marine Corps Base 
Quantico and current director of MCG. 

After launching the organization’s 
official website later that same year, 
MCG has also established itself on 
other social platforms like Facebook, X 
(formerly known as Twitter), Instagram 
and LinkedIn, where they have amassed 
over 3,000 followers across all four 
sites. As their organization gains more 
traction, MCG hopes to continue building 
a more consistent presence on streaming 
and video platforms like Twitch and 
YouTube as they continue competing 
against other services and allied military 
esports teams. To do that, MCG develops 

Gamers Forge Bonds, Gamers Forge Bonds, 
Build Camaraderie OnlineBuild Camaraderie Online

    Marine  Esports:    Marine  Esports: The standing team for Marine Corps Gaming 
participate in a promotional photo shoot at 
the 2022 Armed Forces Esports Championship 
tournament. 

Above: Marine Corps Gaming placed 
third in the 2022 Armed Forces Esports 
Championship tournament and were 
awarded bronze medals.

SSgt Ian Mills is the current director of 
Marine Corps Gaming. He has served in 
the Marine Corps for over 13 years and 
is currently stationed on MCB Quantico 
where he works as an imagery analysis 
specialist. 

A view of the gaming stage during the 2022 Armed Forces Esports Championship. 
The screen suspended in the center of the room provides in-game coverage for a 
live audience. (Photo courtesy of Marine Corps Gaming)
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By Edward T. Nevgloski, Ph.D.

T he month-long battle for Belleau 
Wood in June 1918 during World 
War I rightly commands a prom-

inent place in Marine Corps history. After 
all, the fighting there on the first day 
alone claimed more Marines than in all 
of America’s previous wars and conflicts 
involving Marines combined. Among its 
many accomplishments at Belleau Wood, 
the Marine Corps broke new ground, 
organizationally, when for the first time 
in its 143-year existence it fielded a bri-
gade to fight alongside the U.S. Army 
in a protracted ground campaign. What 
makes this fact particularly significant 
is that the Marine Corps’ chief role two 
decades earlier was providing nothing 
more than small detachments to guard 
naval ships and stations. 

In a message commemorating its 80th 
anniversary, the 31st Commandant Gen-
eral Charles C. Krulak anointed Belleau 
Wood the transitional event in the Marine 
Corps history, placing it above Tarawa, 
Iwo Jima, and Inchon. He was not alone 
in assigning Belleau Wood the honor of 
being “the birthplace of the modern-day 
Marine Corps.” Military historian 
Agostino von Hassell called the battle 
“the foundation” of today’s Marine Corps, 
as did renown Marine Corps historian 
Joseph Alexander, who added, “the mod-
ern Marine Corps… may have been 
“born” in Philadelphia’s Tun Tavern in 
1775, but it was bred in the wheat fields 
and underbrush of Belleau Wood in 
1918.”

While Belleau Wood was indeed a 
bench mark event in every respect, does 
it best exemplify the modern Marine 
Corps? Or are there other battles in the 
service’s nearly 250-year history that 
might be more reflective of today’s Ma-
rines? Although this article neither ques-
tions Belleau Wood’s rightful place in 
Marine Corps history nor seeks to dimin-
ish the unparalleled heroism or the many 

lessons learned, it does, however, argue 
the Marines’ role in the 1898 naval cam-
paign against Cuba during the Spanish-
American War is arguably more rep-
resentative of the modern Marine Corps. 

Origins
The modern Marine Corps’ birth has 

its origins in America’s rise to western 
regional hegemony beginning in 1823, 
necessitating a more active U.S. Navy 
and, eventually, a renewed purpose for 
its Marines. The primary policy guiding 
U.S. national interests and security at that 
time was the Monroe Doctrine aimed 
at blocking European powers from 
interfering in the western hemisphere. 
Speaking before Congress, President 
James Monroe declared “any attempt on 
their part to extend their system to any 
portions of this Hemisphere as dangerous 
to our peace and safety.” 

Concurrent with America’s new found 
regional dominance was its growing 
industrial might. Following decades of 
neglect and civil war, the Navy entered 

                  U.S. Marines at Guantanamo Bay, 1898: 

     Reconsidering the Birth of the 
           Modern Marine Corps

Marines raising the stars and stripes over Camp McCalla in Guantanamo Bay, June 12, 1898.

While Belleau Wood was 

indeed a bench mark event 

in every respect, does it 

best exemplify the modern 

Marine Corps? Or are there 

other battles in the service’s 

nearly 250-year history that 

might be more reflective 

of today’s Ma rines?

View of Camp McCalla from Guantanamo Bay, Cuba, 1898. 
(Photo courtesy of Library of Congress)

In 1885, MajGen Charles Heywood, 
9th Commandant of the Marine Corps,  
organized a 549-man brigade in re-
sponse to CDR McCalla’s request for 
Marines in Panama.
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This drawing, published in Frank Leslie’s Illustrated 
Newspaper, on Nov. 5, 1859, depicts militia firing on 
Brown’s insurgents, cornering them in the engine house 
after Brown’s attempt to seize the Harpers Ferry Armory.
(Courtesy of Library of Congress)

By Mac Caltrider

Executive Editor’s note: This article exemplifies the bravery of a small band of 
Marines as the U.S. was entering its most turbulent time as a nation. While techni-
cally, this fits into the time period we covered in our February issue, the raid on 
Harpers Ferry in 1859 served as a precursor to a bloody fight to preserve the Union 
less than two years later. See page 28 for more about Marines during the Civil War. 

T he fight was over in less than three 
minutes. When the gun smoke 
cleared, one Marine lay dead and 

another lay critically wounded. Standing 
in shock around them were 10 safe and 
unscathed hostages. The failed seizure 
of the federal armory at Harpers Ferry 
also left 10 insurgents dead and seven 
more taken as prisoners. The sudden flash 
of deadly violence on Oct. 18, 1859, put 
an end to an attempted insurrection and 
brought the nation one step closer to the 
bloodiest war in its short history. Like 
many monumental moments in America’s 
story, the outcome depended on little 

more than the courage and readiness of 
a few Marines.

Send the Marines
A cool, autumn breeze rustled through 

the foliage of the stately White Oaks. The 
old trees stood tall like sentries around 
the periphery of the Marine barracks. 
The oldest post in the then-84-year-old 
Marine Corps, sat perched at the corner 
of 8th and I Streets in Washington 
D.C. The Marine detachment stationed 
there consisted of young men whose 
sea service had taken them to faraway 
tropical scenes like Brazil, Panama 

and Paraguay according to Jon-Erik 
Gilot’s article “Private Luke Glenn: The 
Unlikely Celebrity of Harpers Ferry.” 
But on that fateful October morning, 
the leathernecks would be needed much 
closer to home. 

Among the Marines at “8th and I” was 
First Lieutenant Israel Greene. Already a 
pioneer of Marine artillery, Greene was 
the senior officer on deck that Monday 
morning and was thus in charge of the 
roughly 100 Marines there. Greene was 
making his way across the Washington 
Navy Yard—clad in his blue uniform, 
complete with a ceremonial saber—
when a frantic messenger came hurrying 
toward him. 

Chief Clerk Walsh of the U.S. Navy, 
running and out of breath, brought the 
alarming news that a violent insurrection 
was taking root in the small river cross-
roads of Harpers Ferry, Va. The insur-
gents—led by abolitionist and federal 

fugitive John “Osawatomie” Brown, of 
Bleeding Kansas fame—were striving 
to seize the town’s federal armory. 

Twenty-four hours after firing their 
first shot, Brown’s band of raiders were 
now embattled with the townspeople and 
members of the local militia. The local 
response was able to fix Brown’s raiders 
in a small fire engine house on the edge 
of the armory grounds, but a dangerous 
standoff devolved into a precarious 
hostage situation. The skirmishing 
be tween Brown’s men and the armed 
locals had already left six citizens killed 
(including the town’s mayor) and eight 
wounded. The nation needed a rapid 
response of trained professionals to quash 
the uprising before it could escalate into a 
full-scale rebellion. Greene’s detachment 
of Marines—65 miles away—were ready 
to answer the call.

A Train Bound for Glory
Less than three hours after news of 

the turmoil arrived in Washington, D.C., 
86 Marines boarded the 3 o’clock train 
for Harpers Ferry. Greene counted his 
men as they boarded, ensuring each 
man was properly dressed and armed 
for whatever might meet them in the 
mountains of western Virginia. His men 
were clothed in sky-blue trousers and 
sky-blue jackets and were equipped with 
U.S. Model 1842 smoothbore muskets. 

(Executive Editor’s note: See the 
February issue of Leatherneck to learn 
more about the M1842.) The design of 
the nearly 10-pound firearm was already 
two decades old, but the Marines of “8th 
and I” didn’t mind carrying the aged 
weapons. They were capable of hitting 
three targets a minute at distances beyond 
300 yards. The leathernecks were also 
fond of the weapon for another reason: 
it came with a 17.5-inch bayonet with a 
thick, triangular blade. With the bayonet 
attached, the firearm transformed into 
a six-and-a-half-foot spear. It was a 
barbaric weapon, better suited for ancient 
Hoplites than 19th-century marksmen, 

but the Marines would soon be putting 
them to use in close quarters. Greene 
also brought two 12-pounder Howitzers 
to their rendezvous with history—just in 
case things got out of hand. 

Among the Marines aboard, was a 
young private by the name of Luke 
Quinn. The train ferrying the men to 
the mountains was filled with that same 
electric anticipation that has permeated 
troop transports since before Myrmidons 
waited in the holds of their ships to hit the 
shores of Troy. While most of the Marines 
were “exhilarated with excitement” about 
what awaited them at the end of the line, 
Quinn’s thoughts were likely elsewhere. 

At just 23 years old, Quinn had already 
squeezed a lot out of life. He immigrated 
to the United States from Ireland when he 
was 9 years old. He joined the Marines 
when he was eligible and served for four 
years. He previously served aboard the 
USS Perry and the USS St. Lawrence. 
Now, in mid-October, as the passenger 
train rumbled west through Maryland, 
Quinn was only weeks from leaving the 
military. 

Nearing the end of his enlistment and 
having honorably served the country 
that gave him a new life, the promise of 
opportunity was at his fingertips. But 
Quinn would not live to see another 
dawn.  

Rushing Like Tigers: Rushing Like Tigers: 
The Marines at Harpers FerryThe Marines at Harpers Ferry

Members of the U.S. Marine Corps Historical Company pose at the Fire Engine House in Harpers Ferry, W.Va. This historic site was 
fortified by abolitionist John Brown and his men in 1859.

1stLt Israel Greene
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By Geoffrey W. Roecker

Executive Editor’s note: We bring you this article to mark the 80th anniversary 
of the Battle of Iwo Jima, considered one of the Marine Corps’ touchstone battles. 
See page 44 to read about Harlon Block, one of the Marines who helped raise the 
second flag on Iwo Jima. 

R obert Floyd Pounders was not 
the type to shrink from a chal
lenge. The selfdescribed 

“scrawny country boy” refused to stay 
on the family farm in Pinson, Ala., while 
his friends went into military service. In 
February 1943, he presented himself at 
a Birmingham recruiting office, desperate 
to join any service that would take him—
but only the Marine Corps would accept 
this colorblind, underweight and under
age recruit. Floyd was only 16 years old 
when he enlisted, but boot camp at San 
Diego, machine gun school at Camp 
Elliott and infantry training at Camp 
Pendleton had a transformative effect. 
“Aided by good food and a strict sche
dule, I gained 42 pounds, and I don’t 
think you could have called me fat,” he 
recalled.  “I felt I could whip my weight 
in wildcats.”

As a member of the 1st Battalion, 

24th Marines, Private Pounders crewed 
a heavy machine gun at the battle of Roi
Namur and carried a Browning Automatic 
Rifle on Saipan and Tinian. He completed 
three campaigns in just seven months, 
coming through virtually unscathed 
with a combat meritorious promotion to 
corporal and a letter of commendation 
for brave and efficient service. In the 
fall of 1944, at the ripe old age of 18, 
Floyd Pounders was leading a fourman 
fire team in a rifle platoon, training at 
Camp Maui and speculating about what 
lay ahead. Some of his buddies thought 
their next stop would be Japan itself—a 
most unwelcome prospect after facing 
die-hard Japanese fighters and desperate 
civilians in the Mariana Islands.

One morning in November, Floyd 
learned that his regiment was seeking 
volunteers for a new “Scouts and Snipers” 
platoon. “I don’t remember how anxious 

I was to volunteer, but I did anyway,” 
he said. “I knew that the training had to 
be different from the training we were 
doing in the rifle company.” There was 
another attraction for a veteran line 
infantryman: “I knew from experience 
that considering the type of fighting the 
Marines did, the scouting part would be 
minimal.” Perhaps he could pick up some 
new, interesting skills—and increase his 
chances of surviving the war. Corporal 
Pounders put in his name and became 
one of the first volunteers accepted for 
the platoon.

Marine Corps training for specialist 
“scouts and snipers” had a rough start 
in the World War II era. Despite the 
dem onstrated value of highly trained 
sharpshooters in the Great War, oppor
tunities to improve on these advantages 
were subject to “the ebb and flow of the 
general prewar indecision with regard 
to adopting new equipment and training 
personnel,” and proper evaluations of 
equipment and training did not begin until 
late 1940. The result, notes historian Peter 
Senich, was that on Dec. 7, 1941, “the 
Marine Corps was not prepared to field 
or equip snipers.” Nearly a year passed 

before dedicated training facilities could 
accept significant numbers of students.

Combat experiences shaped the train
ing regimen. Dismayed at the poor qual
ity of Marine patrolling on Guadalcanal, 
Lieutenant Colonel William J. “Wild 
Bill” Whaling established an onisland 
training program. Hand-picked volun-
teers spent a few weeks with the “Whal
ing Unit” learning marksmanship and 
fieldcraft, stalking, laying ambushes and 
gathering intelligence. They were most 
effective when operating semiauto
nomously in teams of two or three, de
ploying as needed to solve tricky tactical 
problems. Tarawa provided another stark 
lesson: a scoutsniper platoon could be 
used as shock troops, but not without 
prohibitively high casualties among 
highly trained, hardtoreplace special
ists. On Saipan, the 4th Marine Division’s 
recon company had to parcel out its scout
snipers as replacements for other units, 
negating their combat effectiveness. The 
division’s report on the operation recom
mended adding a scoutsniper platoon to 
every infantry regiment.

First Lieutenant William T. Holder of 

Carbondale, Ill., took charge of the 24th 
Marines’ scout snipers. Described as “a 
little man who looked almost too young to 
be an officer,” the 22-year-old Bill Holder 
knew how to fight with every inch of his 
5’6” frame. As a junior platoon leader at 
RoiNamur, he helped rally his company 
(F/2/24) when an exploding ammunition 
dump caused heavy casualties and 
stalled the advance. He was slammed 
to the ground by an artillery shell shortly 
after landing on Saipan, but “although 
painfully wounded … brilliantly led his 
platoon during the entire operation.” 
Holder’s performance earned him the 
Silver Star and the Purple Heart, and Fox 
Co was sorry to lose such “a darn good, 

fair, and courageous leader.”
Enthusiasm for the project was low. 

“They didn’t get all that many volunteers,” 
admitted Pounders. At the first roll call 
on Nov. 19, 1944, the scoutsniper platoon 
mustered Holder and eight enlisted men. 
Floyd Pounders was there with a buddy 
from “Baker” Company: Private First 
Class Charles C. DeCelles, a Gros Ventre 
youth from Montana commended for 
service on Saipan. Cpl Ben Bernal served 
through three battles with K/3/24; Cpl 
Loren T. Doerner had the same pedigree 
with the 4th Tank Battalion. Both wore 
the Purple Heart. Sergeant Ralph L. Jones 
was the recipient of a Silver Star for 
manning a mounted machine gun at Roi

Namur, and the corpsman, 
Hospital Apprentice 1st Class 
Charles “Pills” Littlefield, 
earned the Navy and Marine 
Corps Medal for treating 
wounded men under fire.

While lacking combat exper
ience, the other two volunteers 
at least had some advanced 
in fantry training. Private 
Frederick J. McCarthy of South 

Shattered Nerves, Quick Death:Shattered Nerves, Quick Death:
A Scout Sniper Platoon on Iwo JimaA Scout Sniper Platoon on Iwo Jima

Out of the scout platoon of the 24th Regiment that went up the ridge on Iwo Jima, these are the men who came back without 
having been wounded seriously; Left to right, front row, Sgt Huff, Cpl Ragland, PFC Hatch, Pvt Richards; second row, Cpl 
Pounders, PFC McCollick, Pvt Rion, Cpl Tarola, and third row, Pvt Owens and Pvt Saucerman. The original unit numbered 35 men 
when it first was ordered into action on the island.

Lieutenant William 
Thomas Holder re ceived 
the Silver Star Medal 
for service with F/2/24 
on Saipan. Leading the 
scout snipers on Iwo 
would result in a Bronze 
Star and Purple Heart. 
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A squad from the 24th Marines 
rests outside a heavy gun 
emplacement knocked out by 
naval gunfire. This position, 
situated on a high cliff, had 
a commanding view of the 
4thMarDiv’s landing beaches.
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This drawing, published in Frank Leslie’s Illustrated 
Newspaper, on Nov. 5, 1859, depicts militia firing on 
Brown’s insurgents, cornering them in the engine house 
after Brown’s attempt to seize the Harpers Ferry Armory.
(Courtesy of Library of Congress)

By Mac Caltrider

Executive Editor’s note: This article exemplifies the bravery of a small band of 
Marines as the U.S. was entering its most turbulent time as a nation. While techni-
cally, this fits into the time period we covered in our February issue, the raid on 
Harpers Ferry in 1859 served as a precursor to a bloody fight to preserve the Union 
less than two years later. See page 28 for more about Marines during the Civil War. 

T he fight was over in less than three 
minutes. When the gun smoke 
cleared, one Marine lay dead and 

another lay critically wounded. Standing 
in shock around them were 10 safe and 
unscathed hostages. The failed seizure 
of the federal armory at Harpers Ferry 
also left 10 insurgents dead and seven 
more taken as prisoners. The sudden flash 
of deadly violence on Oct. 18, 1859, put 
an end to an attempted insurrection and 
brought the nation one step closer to the 
bloodiest war in its short history. Like 
many monumental moments in America’s 
story, the outcome depended on little 

more than the courage and readiness of 
a few Marines.

Send the Marines
A cool, autumn breeze rustled through 

the foliage of the stately White Oaks. The 
old trees stood tall like sentries around 
the periphery of the Marine barracks. 
The oldest post in the then-84-year-old 
Marine Corps, sat perched at the corner 
of 8th and I Streets in Washington 
D.C. The Marine detachment stationed 
there consisted of young men whose 
sea service had taken them to faraway 
tropical scenes like Brazil, Panama 

and Paraguay according to Jon-Erik 
Gilot’s article “Private Luke Glenn: The 
Unlikely Celebrity of Harpers Ferry.” 
But on that fateful October morning, 
the leathernecks would be needed much 
closer to home. 

Among the Marines at “8th and I” was 
First Lieutenant Israel Greene. Already a 
pioneer of Marine artillery, Greene was 
the senior officer on deck that Monday 
morning and was thus in charge of the 
roughly 100 Marines there. Greene was 
making his way across the Washington 
Navy Yard—clad in his blue uniform, 
complete with a ceremonial saber—
when a frantic messenger came hurrying 
toward him. 

Chief Clerk Walsh of the U.S. Navy, 
running and out of breath, brought the 
alarming news that a violent insurrection 
was taking root in the small river cross-
roads of Harpers Ferry, Va. The insur-
gents—led by abolitionist and federal 

fugitive John “Osawatomie” Brown, of 
Bleeding Kansas fame—were striving 
to seize the town’s federal armory. 

Twenty-four hours after firing their 
first shot, Brown’s band of raiders were 
now embattled with the townspeople and 
members of the local militia. The local 
response was able to fix Brown’s raiders 
in a small fire engine house on the edge 
of the armory grounds, but a dangerous 
standoff devolved into a precarious 
hostage situation. The skirmishing 
be tween Brown’s men and the armed 
locals had already left six citizens killed 
(including the town’s mayor) and eight 
wounded. The nation needed a rapid 
response of trained professionals to quash 
the uprising before it could escalate into a 
full-scale rebellion. Greene’s detachment 
of Marines—65 miles away—were ready 
to answer the call.

A Train Bound for Glory
Less than three hours after news of 

the turmoil arrived in Washington, D.C., 
86 Marines boarded the 3 o’clock train 
for Harpers Ferry. Greene counted his 
men as they boarded, ensuring each 
man was properly dressed and armed 
for whatever might meet them in the 
mountains of western Virginia. His men 
were clothed in sky-blue trousers and 
sky-blue jackets and were equipped with 
U.S. Model 1842 smoothbore muskets. 

(Executive Editor’s note: See the 
February issue of Leatherneck to learn 
more about the M1842.) The design of 
the nearly 10-pound firearm was already 
two decades old, but the Marines of “8th 
and I” didn’t mind carrying the aged 
weapons. They were capable of hitting 
three targets a minute at distances beyond 
300 yards. The leathernecks were also 
fond of the weapon for another reason: 
it came with a 17.5-inch bayonet with a 
thick, triangular blade. With the bayonet 
attached, the firearm transformed into 
a six-and-a-half-foot spear. It was a 
barbaric weapon, better suited for ancient 
Hoplites than 19th-century marksmen, 

but the Marines would soon be putting 
them to use in close quarters. Greene 
also brought two 12-pounder Howitzers 
to their rendezvous with history—just in 
case things got out of hand. 

Among the Marines aboard, was a 
young private by the name of Luke 
Quinn. The train ferrying the men to 
the mountains was filled with that same 
electric anticipation that has permeated 
troop transports since before Myrmidons 
waited in the holds of their ships to hit the 
shores of Troy. While most of the Marines 
were “exhilarated with excitement” about 
what awaited them at the end of the line, 
Quinn’s thoughts were likely elsewhere. 

At just 23 years old, Quinn had already 
squeezed a lot out of life. He immigrated 
to the United States from Ireland when he 
was 9 years old. He joined the Marines 
when he was eligible and served for four 
years. He previously served aboard the 
USS Perry and the USS St. Lawrence. 
Now, in mid-October, as the passenger 
train rumbled west through Maryland, 
Quinn was only weeks from leaving the 
military. 

Nearing the end of his enlistment and 
having honorably served the country 
that gave him a new life, the promise of 
opportunity was at his fingertips. But 
Quinn would not live to see another 
dawn.  

Rushing Like Tigers: Rushing Like Tigers: 
The Marines at Harpers FerryThe Marines at Harpers Ferry

Members of the U.S. Marine Corps Historical Company pose at the Fire Engine House in Harpers Ferry, W.Va. This historic site was 
fortified by abolitionist John Brown and his men in 1859.

1stLt Israel Greene
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Leatherneck ’s articles focus on all Marines—where they 
serve, their programs, equipment used, uniforms worn 
and operational commitments undertaken. Leatherneck 
features articles on the rich history and traditions of 
the Corps and those legendary Marines who made the 
Corps what it is today. Published by the Marine Corps 
Association, Leatherneck delivers news and features on 

units, training and equipment and provides information 
on programs, policies and services for those who have 
served. The monthly magazine also includes a variety of 
articles on Marine Corps history, heroes of the Corps and 
accomplishments of today’s Marines and their families.
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Corps Trains With LMADIS 
For Future Fight  

The Marine Corps has made significant 
strides in enhancing its air defense capa
bilities since the introduction of the 
Light Marine AirDefense Integrated 
System (LMADIS) in October 2022. 
This groundbased system is designed 
to deter and neutralize unmanned aircraft 

systems, addressing the evolving threats 
faced in modern warfare.

The LMADIS consists of two all
ter  rain Polaris MRZR vehicles—one 
serving as a command unit, while the 
other is equipped with advanced sensors 
and signaljamming technology.

For the first time, LMADIS has been 
integrated into the Marine Corps’ premier 

advanced aviation school at Marine Avi
ation Weapons and Tactics Squadron One 
(MAWTS1)Weapons and Tactics In
struc tor course (WTI) 125, as an em 
ploy able capability throughout each evol
ution, showcasing its operational viability 
and reinforcing the Marine Corps’ com
mit ment to enhancing air defense.

“The significance of being out here 

All-Marine Running Team 
Wins Challenge Cup 
At 49th Marine Corps Marathon

The AllMarine Running Team won 
the men’s and women’s Challenge Cup 
race during the 49th Marine Corps Mara
thon in Washington, D.C., on Oct. 27, 
2024. The Challenge Cup is a race
withinarace where the U.S. Marines 
are pitted against the British Royal Navy 

and Marines, a friendly international 
rivalry that dates back to 1978.

“The Challenge Cup is the most tra
ditional and cherished competition within 
the wider competition of the Marine 
Corps Marathon because it’s between two 
of the most storied and revered mil itary 
institutions in the world,” said Alex 
Hetherington, the director of the MCM 
Office, “and because the respect is mutual, 

and extends beyond respect to trust and 
admiration; the competition is fierce, and 
victory is both coveted and meaningful.”

This year marks the first time since 
2018 that the Marines took both the men’s 
and women’s races for victory.

U.S. Marine Corps Major Kyle King 
finished first in this year’s competition. 
King won several categories: the Overall 
Male, Armed Forces Challenge (AFC) 
Male Individual, Overall AFC Team, 
Overall U.S. Marine Corps Male, Chal
lenge Cup Male Individual, and Overall 
Challenge Cup, marking a significant 
victory for the Marine Corps and himself. 
He won the MCM in 2022, too, making 
him the first activeduty Marine who won 
the race in over 30 years.

“Every workout I did, three days a 
week, was just so painful, it was terrible,” 
said King, who finished the MCM in two 
hours, 25 minutes, and six seconds.

“All that pain I put myself through, it 
was worth it,” he said.

As it stands today, the British have won 
the men’s race 28 times to the Corps’ 17, 
but the U.S. Marines took the women’s 
race at 17 wins to four.

“The Challenge Cup was a great oppor
tunity … to showcase our abilities after 
the many months of wellstructured 
training,” said Corporal Ben Clough, an 
exercise rehabilitation instructor for the 
British Royal Navy and competitor of the 
MCM, who also earned a new personal 
best of two hours, 42 minutes, and 33 
sec onds, shaving about six minutes off 
his previous years’ time. “The healthy 
competition between the U.S. Marine 
Corps and the Royal Navy was exciting 
and allowed us to push harder than ever 
before as a collective.”

“These runners are the pinnacle of 
running prowess in the Marine Corps,” 
explained Colonel Joseph Galvin, the All
Marine Marathon Team coach for the past 
12 years. “By displaying their talents, 
they not only encourage other Marines to 
focus on their goals but show the entire 
nation what a Marine is all about.”

The AllMarine Running Team com
petes in numerous events each year to 
include AllArmed Forces events like the 
Marine Corps Marathon and the Armed 
Forces Cross Country Championships. 
They also compete in the Historic Half
Marathon and the Big Half Marathon in 
London as an annual event named the 
Warriors Across the Sea Challenge.

Shaehmus Sawyer, MCB Quantico

Maj Kyle King, USMC, won the 49th Marine Corps Marathon in Arlington, Va., on Oct. 
27, 2024, with an unofficial time of 2:25:06.

We—the MarinesWe—the Marines Compiled by Kyle Watts

The top three finishers for the Marine men’s team in the Marine Corps Marathon 
receive medals during an award ceremony in Arlington, Va., on Oct. 27, 2024.

Marines assigned to 3rd LAAD Bn, 3rd MAW, watch for nearby unmanned aerial systems using a Light Marine Air Defense 
Integrated System during a ground-based air defense exercise as part of Weapons and Tactics Instructor Course 1-25 at Tacts 
Airfield near Wellton, Ariz., on Oct. 10, 2024.
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Marines assigned to 3rd LAAD Bn, 3rd MAW, and MAWTS-1, load a 
Light Marine Air Defense Integrated System into a CH-53E 
Super Stallion aircraft during a ground-based air defense exercise as 
part of Weapons and Tactics Instructor Course 1-25 at Tacts Airfield 
near Wellton, Ariz., on Oct. 10, 2024.
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By Edward T. Nevgloski, Ph.D.

T he month-long battle for Belleau 
Wood in June 1918 during World 
War I rightly commands a prom-

inent place in Marine Corps history. After 
all, the fighting there on the first day 
alone claimed more Marines than in all 
of America’s previous wars and conflicts 
involving Marines combined. Among its 
many accomplishments at Belleau Wood, 
the Marine Corps broke new ground, 
organizationally, when for the first time 
in its 143-year existence it fielded a bri-
gade to fight alongside the U.S. Army 
in a protracted ground campaign. What 
makes this fact particularly significant 
is that the Marine Corps’ chief role two 
decades earlier was providing nothing 
more than small detachments to guard 
naval ships and stations. 

In a message commemorating its 80th 
anniversary, the 31st Commandant Gen-
eral Charles C. Krulak anointed Belleau 
Wood the transitional event in the Marine 
Corps history, placing it above Tarawa, 
Iwo Jima, and Inchon. He was not alone 
in assigning Belleau Wood the honor of 
being “the birthplace of the modern-day 
Marine Corps.” Military historian 
Agostino von Hassell called the battle 
“the foundation” of today’s Marine Corps, 
as did renown Marine Corps historian 
Joseph Alexander, who added, “the mod-
ern Marine Corps… may have been 
“born” in Philadelphia’s Tun Tavern in 
1775, but it was bred in the wheat fields 
and underbrush of Belleau Wood in 
1918.”

While Belleau Wood was indeed a 
bench mark event in every respect, does 
it best exemplify the modern Marine 
Corps? Or are there other battles in the 
service’s nearly 250-year history that 
might be more reflective of today’s Ma-
rines? Although this article neither ques-
tions Belleau Wood’s rightful place in 
Marine Corps history nor seeks to dimin-
ish the unparalleled heroism or the many 

lessons learned, it does, however, argue 
the Marines’ role in the 1898 naval cam-
paign against Cuba during the Spanish-
American War is arguably more rep-
resentative of the modern Marine Corps. 

Origins
The modern Marine Corps’ birth has 

its origins in America’s rise to western 
regional hegemony beginning in 1823, 
necessitating a more active U.S. Navy 
and, eventually, a renewed purpose for 
its Marines. The primary policy guiding 
U.S. national interests and security at that 
time was the Monroe Doctrine aimed 
at blocking European powers from 
interfering in the western hemisphere. 
Speaking before Congress, President 
James Monroe declared “any attempt on 
their part to extend their system to any 
portions of this Hemisphere as dangerous 
to our peace and safety.” 

Concurrent with America’s new found 
regional dominance was its growing 
industrial might. Following decades of 
neglect and civil war, the Navy entered 

                  U.S. Marines at Guantanamo Bay, 1898: 

     Reconsidering the Birth of the 
           Modern Marine Corps

Marines raising the stars and stripes over Camp McCalla in Guantanamo Bay, June 12, 1898.

While Belleau Wood was 

indeed a bench mark event 

in every respect, does it 

best exemplify the modern 

Marine Corps? Or are there 

other battles in the service’s 

nearly 250-year history that 

might be more reflective 

of today’s Ma rines?

View of Camp McCalla from Guantanamo Bay, Cuba, 1898. 
(Photo courtesy of Library of Congress)

In 1885, MajGen Charles Heywood, 
9th Commandant of the Marine Corps,  
organized a 549-man brigade in re-
sponse to CDR McCalla’s request for 
Marines in Panama.
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LIVE AREA: 7.125” x 10” LINE SCREEN: 150

METHOD OF PRINTING: Web offset, four-color process

METHOD OF BINDING: Saddle-stitched

PRINTED AND FURNISHED INSERTS/OUTSERTS: Pieces supplied must include 3 
percent spoilage. Printer will need to review based on postal regulations. If the piece 
is four pages and the full size of the publication, allow 1/8” head, foot, face trim and a 
3/8” binding flap at the face on pages 3 and 4. The binding flap will be on the high folio 
(pages 3 and 4) due to each publication being jogged to the head. Less than full size 
will need to be reviewed based on request to tip or bind in. All outserts in a polybag 
will need to be reviewed for placement in the bag based on co-mailing operations and 
postal regulations for periodicals-class mail.

ACCEPTED FILE FORMATS: PDF, EPS (convert all type to vector outlines), and TIFF 
(embed all fonts). Include trim and registration marks.

RESOLUTION: 300 or higher.

COLOR: Files must be saved as CMYK (no RGB or spot colors). Do not embed  
color profiles.

BLACK AND WHITE SCALE: Grayscale or line art files are accepted. Convert all type 
to vector outlines or embed fonts.

INK DENSITY: Must not exceed 300 percent.

TWO PAGE SPREAD 
FULL BLEED

FULL PAGE,  
BLEED

OR
FULL PAGE,  
NO BLEED 1/2 PAGE 

1/24 PAGE 

1/12 PAGE 

1/3 PAGE 

1/6 PAGE 
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PRINT ADS

Full Page/Spread Inches
Spread, bleed 16" x 11.125"
Full page, bleed 8.125" x 11.125"
Full page, no bleed 7.125" x 10"

PRINT AD SIZES
Partials Inches
1/2 page 7.125" x 4.875"
2/3 page, vertical 4.6667" x 10"
1/3 page, vertical 2.2083" x 10"
1/3 page, square 4.6667" x 4.875"
1/6 page, vertical 2.2083" x 4.875"
1/6 page, horizontal 4.6667" x 2.25"
1/12 page 2.2083" x 2.3194"
1/24 page 2.2083" x 1"
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ADVERTISING
SPECIFICATIONS

CONTACT
Please Send PRINT Ad Materials to:
Jason Monroe, Art Director
Email: j.monroe@mca-marines.org

Please send Both Print & Online:
Valerie Preletz, Advertising Sales 
Coordinator
Email: v.preletz@mca-marines.org

FOR GENERAL INQUIRIES
Valerie Preletz, Advertising Sales 
Coordinator
715 Broadway Street
Quantico, VA 22134
Tel: (703) 640-0107
Email: v.preletz@mca-marines.org

MAILING ADDRESS

MAXIMUM INITIAL 
DOWNLOAD FILE: 40k

HEADER BANNER LOWER SKYSCRAPER EMAIL DEPLOYMENT

Leatherneck Magazine
715 Broadway St.
Marine Corps Base
Quantico, VA, 22134-0775

DIGITAL ADS
Type Professional 

Development
The Legacy Membership Magazines Leatherneck Gazette Events

Header Banner 
1170x160
Footer Banner 
1170x160
Upper Skyscraper 
300x600
Lower Skyscraper 
300x600

Type 1x 3x 6x 12x

Email Deployment 
600x300

$500 $400 each $300 each $250 each

 WE OFFER ADS ON THE FOLLOWING WEBSITE LANDING PAGES

 WE OFFER EMAIL ADS AT THE FOLLOWING FREQUENCIES


