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Marine Corps Association/ Marine Corps Association Foundation {MCA&F) 

CHARTER OF THE GOVERNANCE COMMITTEE OF THE BOARD OF GOVERNORS 
AND BOARD OF DIRECTORS 

PURPOSE, The Governance Committee of the Board of Governors and Board of 
Directors of the Marine Corps Association & Foundation (MCA&F) shall be appointed by 
the Board to implement provisions of this charter to assist the Board in the exercise of 
its duties and responsibilities. This will include (1) Provide for effective corporate 
governance policies that promote the mission of the MCA&F; (2) Assist with 
development and implementation of the MCA&F corporate governance principles; (3) 
Ensure that the Board is sufficiently constituted with qualified Governors and Directors; 
(4) Coordinate the appointment of Governors and Directors to appropriate Board
Committees and (5) Assess Board effectiveness.

This Charter is in addition to, and is not intended to change any federal or state law or 
regulation, or the MCA&F Articles of Incorporation or By-Laws. This Charter shall be 
subject to modification and interpretation by the Board. 

COMMITTEE COMPOSITION, The Committee shall be composed of at least four 
Governors or Directors. 

The Committee may form and delegate authority to a subcommittee when appropriate in 
certain circumstances. The Committee shall be subject to provisions of the MCA&F By­
laws and Board operating procedures relating to Committees of the Board of Governors 
and Directors. This will include those provisions relating to the removal of Committee 
members and filling vacancies. 

MEETINGS. The Committee shall meet as scheduled in conjunction with regular Board 
meetings and may also meet for specific purposes as requested by the Committee 
Chair. The Committee may invite to its meetings other Governors or Directors as well 
as Association management as the Committee Chair deems necessary to complete 
business. The Committee through its Chair shall report its activities to the Board at 
Board meetings as well as to the MCA&F Chairman and CEO as required. This may 
also be accomplished by teleconference or email if the meeting is not held in 
conjunction with a Board meeting and the results need to be communicated in a timely 
manner. 






